Department of Education

Investing for Success

Under this agreement for 2022
Bracken Ridge State School will receive

$150,600°

This funding will be used to

e Invest in teacher capability development through co-teaching and collaborative curriculum planning cycles
that ensure our high quality curriculum planning, assessment and moderation processes are maintained
and enhanced.

e Embed our school case management process to focus on precise instruction to support maximum student
achievement in English.

e Support each student at risk of not achieving a ‘C or above’ with tailored support programs.

e Increase the number of students across the school achieving a C (or above) in English to 85% in each year
level.

e Increase the number of students achieving an A in English to 20% in each year level.

e Enhance our inclusion model through teacher and teacher aide support provided within classroom settings
with a focus on providing co-teaching support and engagement in intentional collaboration.

Our initiatives include

e Rigorous planning, implementation, moderation and assessment practices of the Australian Curriculum,
focused on English.

e Collaborative planning of units of work with a further focus on building assessment capable learners who
are supported through precise instruction, differentiated and tailored supports.

e Ongoing implementation of a case management approach to regularly review student progress in English,
develop robust action plans that are revisited and reviewed using a collaborative inquiry process
(intentional collaboration meetings) multiple times each term to ensure precise instruction and tailored
supports meet students’ needs (co-teaching).

e Invest in capability of teachers in P-2 through additional purchase of Speech Languaage therapist to work
in partnership with teachers around the evidence based instruction, understanding the elements of learning
to read and providing expert, targeted support to students who need it.

Research Base:
e  Sharratt, L and Fullan, M. (2012) Putting FACES on the data: What great leaders do! Corwin, Thousand Oaks, CA.
e Fisher, D., Frey, N. and Hattie, J. (n.d.). Visible Learning for Literacy, grades K-12.

Our school will improve student outcomes by

STRATEGY COST
Build teacher capability in curriculum. Release time for collaborative planning and deepening knowledge | $ 30 000
and understanding of the Australian Curriculum.
Invest in targeted allocation of teaching teams to enact action plans developed via case management. $ 50000
Co-teaching.
Provide regular teacher release time for case management and intentional collaboration meetings. $ 50 000
Provide additional 0.2 speech pathologist support to target support in Prep to Year 2. $ 20600
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* School Council Chair has left the area and no new chair is yet elscted In absence of School Council Chair, P & C President has signed the 14S agreement.
*Funding amount estimated on 2021 data. Actual funding will be determined after 2022 enrolment data are finalised. Actual expenditure may vary due to changes in finalised 2022 enrolment data
and student learning needs.



